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Say It Quickly: Using an
Elevator Speech to Get
Noticed




Learning Objectives

B
A Understand the purpose and role of an elevator
Speech.

A Learn how and when to use an elevator speech.

A Learn how to tailor your speech to those you need to
reach.

A Practice crafting one.
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What Is An Elevator Speech?

L I I
A Sums up unigue aspects of your initiative in a way
that piques interest.

A |Is ashort, persuasive speech (30 seconds).
A Is a verbal brochure.

A Opens the door to followup.

A Is a key tool in your communication toolbox.
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Why Use An Elevator Speech?

B
A Elevate your profile in the community.

A Pique curiosity to garner support.
A Kickstart conversations as you meet people.

A Ensure that key stakeholders know about NCITSN
they are part of something big!
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Speech vs. Message

I
A Elevator speech

I Channel; presents the
message in a compelling
way to certain
audiences.

A Message

I Language used in the
speech.

X A Life in the Community for Everyone
Substance Abuse and Mental Health Services Administration
www.samhsa.gov * 1-877-SAMHSA-7



When To Use An Elevator Speecr
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Remember Your Audience
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A Key stakeholders whose support you want/need:

A Funders

A Community partners
A Parents and families
A Media

A Legislators
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Messages For Stakeholders

I TS e
A Know what your
program stands for.

A Know what NCTSN

stands for.

A Use NCTSN messages if
appropriate.
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of your message.



Hookr Start Strong
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A Or use an anecdote:
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happy. But because no one knew the warning signs of
trauma and depression, it came as a complete shock wher
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Thinking About Your Hook

TN
A Different audiences, different priorities and values.
An effective hook:
I Aligns with their values
I Focuses on what keeps them up at night.
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Offering

N P
A One or two sentences about your work.

A What problems is your work solving?
A What issues are you addressing?

A Whose lives are you changing?

A Hint: See Hook Start Strong

Remember: Be briefl Under 60 seconds.




Funding

N P
A Who is supporting your
programs/services now

and down the road?

I Show existing support to
attract other

supporters. ™
I Helps substantiate and A

add credibility to your "

work. _.
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achievements?
I Highlight key expertise
I Name drop, if appropriate.
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Worth

TN
A How are you better than the competition?
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with?
I Comprehensive wraparound services?
I Key partners?
I Provento-work practices?
I Community support?
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Call to Action

B
A What do you want the person to do as an immediate
next step?

A Think small steps:
I Set up a meeting to discuss further?
I Visit a Web site?
I Read a press kit?
I Attend a meeting/event?
I Share email addresses?
I Exchange business cards?
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Putting it All Together
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cafeteria 3xs.

A Offering: Provento-work programs/services.

A Funding:Part of NCTSN.

A Worth: Offer crosssection of services to families.
A Call to Action:Exchange business cards.
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The Elevator Speech in Action
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Think Strategically
I

A Know your community.
I 'Who are the big system
players?
I What are thecritical
Issuesthey face?

I What is thevalueyou can
bring to them?

I How can partnering with
XX helgneet
programmatic goal8

X A Life in the Community for Everyone
Substance Abuse and Mental Health Services Administration
www.samhsa.gov « 1-877-SAMHSA-7



Your NCTSN Resources
I

A Know:
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access it NG TSI /g it

I 'Who is doing what
I 'When to ask for help!
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Be the Partner They Want & Need
DR

1. Put your preparation/resources into
action via an elevator speech.

2. Becompelling and passionatabout your
message.

3. Make clear the value you bring and how it
canhelp them.

X A Life in the Community for Everyone
Substance Abuse and Mental Health Services Administration
www.samhsa.gov « 1-877-SAMHSA-7



Three Success Stories
I

—
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Meeting a Wilmington Official
I

What | knew in advance:
I Largest city in Delaware; high crime rate
ib/¢{b 2dzaid NBfSFaSR 552 4
+A2f SYOS d¢
A The pitch:

I Inner-city youth and families; hard to reach,
exposed to violence

I High quality traumaspecific treatment for youth
who need it.

A The result:

I Child Developmer€Community Policing Program
Initiative undertaken by the City and Delawareezaizics
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Approaching a State Legislator
I

A What | knew in advance:

I Constituents often call legislators to get connected to
state services

I Most legislators need help connecting them.
A The pitch:
I Thank for prior support.

| State of the art treatment available that addresses many
of the issues important to constituents: poor school
performance, suspension, etc.

A The result:

I Provide guide to Child Mental Health Services to all
elected officials in Delaware. XSAMHSA



Guide to
Child
Mental
Health
Services

XSAMHSA
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